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About this Document



The Needs Assessment Questions document contains questions which will be pertinent to the completion of the Needs Assessment document and ultimately the Client Brief.



This document was created to aid the client in giving Odinsoft a rough understanding of what Everhard want from our team.



For more information about the procedures within this document contact Darryl Lyons (Project Manager) on (07) 3208 0213 or 0417 757 995.



This document was created using Microsoft Word.
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For the benefit of the project, and ultimately the usefulness and success of the Everhard web site, we will need the following questions answered. It is not essential Everhard answer all of the following questions, although it is highly desirable.





Company Information



Full company contact details



Who will be your contact person(s) dealing with Team Everhard?

	Peter Drew (Manager MIS) 

	Megan Rex (Marketing) 

	Jim Dodrill(?) (Information Technology) 



Who are your people (staff)? (Is it important to cover them)

		Doug Stenaway (National Marketing Manager) 

		Ken Right (General Manager) 



Any other key email addresses or contact personal (ie. Sales dept.) for inclusion on the site?



		Peter Drew - pdrew@everhard.com.au 

		Megan Rex - eimarket@everhard.com.au 

		Jim Dodrill - dodrill
j
@everhard.com.au 



Is your Company a leader in it's field? (How - Why -When)

		

		Everhard feels that it is the best in its field because of its superior product. 				Company is also national, having a broad range of products that other 				manufacturers cannot compete against.



Where are you located? (Address)



		405 Newman Road Geebung Brisbane Australia. 4034.

		Phone: 3265 3999 Fax: 3265 2111. 

	

Do you offer an unique product -  service  - etc.?

	

	Everhard offers largest range of concrete/septic/tub products, also with a superior quality. Everhard believes it has the best Laundry tubs in Australia. 



What are you offering - selling - promoting - marketing - servicing?



As above. Everhard also markets itself as ‘Everlasting Quality’ and also as a producer of innovative and new products.



What do you want people to know about you? (Range of information)



Everhard want the greater public to know about their company, as now a lot of people have never heard of them - mainly because they are the manufacturers and wholesalers. 



Everhard want general company information and history online, as well as some products available for the public to view.



“Product is everywhere” motif perhaps?



What type of image do you  want to portray?



Quality manufacturer. 

Innovative.

70+ years old.

Successful.

Leader. 

Australian owned.



What makes you different from your competitors? (range of products? Quality of products? Customer service?)



Some of the qualities from above apply here. Everhard believe they are different from their competitors due to experience and the innovative products they release. 



What are you most proud of about your Company?



As above.



Who are your clients? Can you get testimonials?



BBC, Bunnings, Tradelink, Scurrs (Mitre 10), Reece, Builders, and many other resellers. 

		

What do you want your clients/public to think about your Web presentation?



Everhard want their clients to ascertain that they indeed have a large selection of products available for them to order. 



As far as the public go, see #6.









What information do you want to make available on the Web site for your clients?



Product information (possibly specifications that are downloadable as PDF’s). 



Entire catalog of items available to resellers so they can order any product and quantity from the web. (secure server - possibly using SSL or another secure method of information exchange).



What do you want your clients to remember about your Web site?



Ease of use, and ease of gaining product information (and indeed information about themselves)



Where are you headed? (Is it important to cover it)



In 3 years time? Everhard has always been innovative, so new products that catch the industry off-guard are not uncommon.



How do your present clients view you?



Not sure.



How do contact your present clients and new clients? (in person, phone, catalog, etc)



Sales representatives.

Internal sales people.

Telephone.

Very little Internet traffic at the moment. This may pose some issues to be addressed.



What type of computers do you have?



PC/IBM Compatibles. Around 40 computers. Some are pretty old (reception computer is a 486) but most are Pentium Class machines. 



Do you own laptops? if so what kind?

	

No.

Do you have a Company logo or slogan?

	

Everhard have a logo. Slogan is “Everlasting Quality”.









Will Everhard cover any consumable costs? (ie. Zip disks, parking, etc..)

	

Yes. Limit however has not been agreed upon at the time of meeting. Zip disks and CD-Roms may be available from Everhard themselves.





Does Everhard currently have an Intranet? (Details)

	

No.



If so, will the redesigned site also tie in with the basic design of the Intranet? (Look and feel)



What is your Company history? (Is it important to cover it)



Available in handouts.



Who are Everhard’s competitors?

	a. ACO

	b. Reln

c. GWA

d. Humes



Are Everhard’s competitors on the Internet? (If so, please supply Internet addresses. Eg. http://www..)

a. http://__________________________________________________________

	b. http://__________________________________________________________

c. http://__________________________________________________________

d. http://__________________________________________________________



What is Everhard’s market share?



No specific details available at the time of meeting.

























Site Design



Do you have any particular graphics or symbols you want included?

	

Company logo. 

Laundry tubs and other products. (photos)

Possible use of schematics, or technical drawings.

“Guaranteed xx years” logos.

Logos of various products.



Do you have Company pictures, product shots, video, print ad's, newspaper clippings, a biography?



Archival material of historical events at Everhard do exist.

Print ads also exist. 

Some photos of products also exist - unsure of how many photos however.

Video exists of some memorable moments in Everhard’s past.



Megan Rex will keep us up to speed on any media when it is required. She is already looking however.



Do you want the ability to print information or graphics from your Web site?



Possibility may exist that specifications for various products may be downloadable in PDF format for either clients or customers (or both).



Does the Company have any current Internet Standards or any Standards which may impact on the design?



No. This is something with Odinsoft may have to look after, as any thing we develop will have its own standards in place.



Any preference to colour scheme. Ie. Must we use the exact corporate colours, or can we deviate slightly from them? (Basic colour scheme)



Do not deviate too heavily from corporate colours, so a watery theme may be an idea we can go ahead with.



What is the foreseeable time frame on gaining information for the site? (New information may need to be written about the company depending on what is already online. We will advise you on what is good web side material for inclusion..)



48 hours notice will usually result in a face to face meeting. Information will be available almost immediately given at least 48 hours warning.







What sort of information do you want on the site? (List major areas, and also sub areas that you can currently see..)



General product information, mainly pushing their Drainage, Septic Tank and Laundry lines through to the public.



Customers (public) can get information on their local hardware stores or resellers (possibly have a use of maps distinguished by district). 



Product support section with questions to frequently asked questions about Everhard products. Links to other major retailers may exist or advice on calling a qualified plumber if all else fails.



Target audience of the site. Tradesmen? House owner? Etc..



Clients. Greater public. Tradesmen. 



Any current user statistics from current site?



Jim Dodrill will supply us with the access.log file from the current site.



Do you know any user demographics?



No.



Who are you current clients? Any buyer demographics?



Trades people, resellers (not online though).





Who do you want to reach with the product? (today’s or tomorrow’s customers, or both?)



Both. Today’s customers are the resellers. We want them to be able to get our products more easily and efficiently then before. 



Tomorrow’s customers are the greater public who can see our products online and then go to a reseller and buy them.



Will confidentiality be high on this product? (Risk of information leak, etc)

	

Very. Information leaks may result in competitors launching a major web presence before Everhard does.

Catalog Design



Is there an existing print catalog?

	

Not as a whole no. There exists a master price overview, but no catalog proper. Various leaflets exist that have various lines of products in them.



If so, do we have to follow its structure explicitly?



No.



Does Everhard currently have all of their catalog items within a database? If so, what sort of database? 



Pic database which is able to export to almost any other format. This may come in handy as an Access Database for use with Cold Fusion or ASP.



Do you have any technologies in mind for use on the project? (ie. 3D animation, databases, etc)



Use of database will probably be a must on the client aspect of the site. 

3D animation would be nice. (Everhard has 3D Studio 3.)

Animation in general.

But is mainly up to project team.



What do you envision the catalog to look like, or how it is supposed to work?



Catalog will be a ‘private’ section for resellers and trades people only, but will still have same look and feel as rest of site.



Will the catalog be changing at all during the year? (new additions, deletions, etc)



Frequently (Additions and deletions).



Do any photographs exist of the current catalog items? If so, how many?



Yes, photographs do exist. Some are in bromide format (publishers/advertisers - Megan Rex to look after). Other colour photos may exist.



AutoCAD drawings of products are available, as are 3D Studio representations. As to how many products are in these formats remains to be seen. (DXF format will mean easy translation into 3D Studio).







Do you have any Illustrations of current products. If so, in what format?



Illustrations do exist in brochures - Megan to look after. 



If the answer is yes to any of the last two questions, do you have copyright clearance on any or all of the images? (Do you own them?)



This is something that Everhard were unsure about. Megan Rex will look into the matter for us. Advertisement agencies or even the architects or engineers may own IP on certain products and this means that copyright permission is needed for these items.



IP (Intellectual Property) was also brought up about the project in general, and Odinsoft will have to draw up an agree as to who will own what when the site is finished.







Marketing



We currently have our own Internet Research/Marketing team member, does he have to work closely with your marketing department on this project?



No problem at all, Jan can work with Megan Rex on any aspects. Internet Marking will remain his domain though.



Has any market research been performed to see if E-commerce is viable?



No.





Hosting



We would recommend switching hosting providers if your current provider does not support new database integration techniques, such as CFML (Cold Fusion). 

      

      Current provider information:



Ozemail. 10Mb account. 



This account may either have to be upgraded or other viable alternatives such as OZ Hosting in Melbourne will have to be looked into when larger prototypes are starting to emerge. Something like 100Mb or more is not unrealistic. 











Is Everhard willing to pick up the costs of the new hosting provider? And to what extent is Everhard willing to go? (Costs may depend on foreseeable bandwidth issues, number of visitors per day, etc..)

	

Yes.



Notes:



Everhard would like to see examples of the teams previous works (separate), and also get a full run-down on team information in general.



What Everhard want to see: 



They have  3 aims: 



laundry 

drainage

waste disposal



Site:

Interactive - a game perhaps

Business card CD-Roms brought forward by Jan Vig.

Septic tank - how works - cycle.

Laundry - ‘design your own laundry’
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